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GmCat Genesis 

A Framework for Open Culture, Decentralized Brand Mythology, Living Lore, and Alignment  

Introduction 
 

This document outlines the foundational framework for GmCat: a decentralized brand and internet-native 

cultural ecosystem. 

 

Rather than functioning as a traditional company-owned brand, GmCat can evolve into an open mythology 

and participatory culture where community members help create, expand, and sustain the ecosystem. 

GmCat is built around a simple but powerful model: open culture, fixed artifacts, living lore, community 

alignment. 

 

The culture is open to everyone. The mythology can be expanded by everyone. The brand can be carried by 

everyone. But at the center of that open ecosystem are the GmCat Greeting Artifacts: fixed-supply cultural 

artifacts that represent alignment with the origin, identity, and long-term growth of the brand. 

 

The GmCat Artifact Path, GmCat Open Brand License, and the GmCat Artifact Tier System and Commercial 

Rights are companion frameworks to GmCat Genesis. Together, they explain how Greeting Artifacts may 

move beyond passive holding, and support the brand by becoming tools for alignment, creation, lore 

participation, recognition, rituals, and cultural stewardship. 

1. The GmCat Manifesto 

The Internet Deserves a Native Decentralized Brand 

For too long, brands have spoken at people instead of building with them. 

Traditional brands are: 

• controlled by corporations, 

• shaped by shareholders, 

• guarded by legal departments, 

• consumed passively by audiences. 

 

GmCat proposes something different. 

 

A decentralized brand is not owned by a corporation, but one carried by its community. 

 

GmCat is an internet-native character built around positivity, participation, creativity, and culture. 

 

Nobody owns the purr. Everybody adds to the lore. Open culture. Fixed 

artifacts. One big GM! 
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GmCat Core Beliefs 

1. Culture Should Be Participatory 

People should not merely consume brands. They should help shape them. 

2. Community Is Infrastructure 

A decentralized community is not just an audience. It is the engine itself. 

3. Positivity Scales 

The internet has enough negativity. GmCat spreads gm culture, kindness, humor, and connection. 

4. Open Creativity Creates Stronger Brands 

Memes, games, stories, music, merchandise, art, and remixes strengthen the ecosystem. 

5. The Brand Must Outlive Its Founders 

If the community disappears when leadership disappears, the brand was never decentralized. 

6. Scarcity Can Anchor Open Culture 

GmCat culture is open and participatory, but the original Greeting Artifacts are fixed. They serve as scarce 

cultural artifacts tied to the brand’s origin story and help anchor long-term alignment. 

7. Holding Should Lead to Participation 

A Greeting Artifact may begin as Proof of Alignment, but alignment should become more powerful when it 

evolves into contribution, recognition, and creation. 

The Goal of GmCat 

To become: 

• an internet-native mythology 

• a shared identity people build together 

• an open culture with fixed digital artifacts at its center 

• a living lore ecosystem shaped by community participation 

• a decentralized global brand. 

GmCat is not just a mascot. 

It is the signal in the noise. 
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2. GmCat Lore (the GmCat Bible) 

Core Identity 

GmCat is a pixelated, ethereal internet cat spreading gm energy across digital worlds. 

GmCat exists between: 

• Web1 nostalgia, 

• Web2 social culture, 

• and Web3 decentralization. 

She appears wherever positivity, humor, creativity, and community are needed. 

The Greeting Artifacts are part of this lore. They are not merely units of supply or tokens; they are symbolic 

artifacts from the origin of GmCat’s creation. They are digital keepsakes of the first chapter of the movement 

and may function as Proof of Alignment within the ecosystem. 

Tone 

• optimistic 

• playful 

• slightly mysterious 

• internet-native 

• emotionally welcoming 

Visual Themes 

• pixel aesthetics 

• coffee mug 

• cat-like character 

• simple, cute artwork 

• internet symbolism 

• daily activities 

• greeting symbolism 

Canon Rules 

Always Allowed Never Allowed 

fan art hateful content 

memes malicious impersonation 

animation exploitative scams 

reinterpretations anti-community behavior 

remixes false claims of official endorsement 

regional styles guaranteed financial-return claims 

crossover content  

community stories  

creative depictions of Greeting Artifacts  
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Lore Expansion 

The lore is intentionally expandable. Community creators are encouraged to: 

• invent new locations 

• create side characters 

• produce mini-series 

• build games 

• create community events 

• create tools and services 

The mythology grows through participation. 

3. GmCat Constitution 

Purpose of the Constitution 

This part of the document defines the principles protecting GmCat as a decentralized cultural ecosystem. It 

outlines the guiding principles of the GmCat ecosystem. 

Foundational Principles 

Decentralization First 

No single entity should permanently control the direction of GmCat culture. 

Community Ownership 

The community collectively shapes the identity and evolution of the ecosystem. 

Open Participation 

Anyone may contribute art, ideas, tools, events, or media. 

Transparency 

Treasury activity, governance processes, supply information, and major ecosystem activity should remain 

publicly visible whenever possible. 

Fixed Supply Integrity 

There is a fixed supply of original GmCat Greeting Artifacts: 77,777,777,777. No additional original supply 

should be created. This fixed supply is central to their role as scarce cultural artifacts within the ecosystem. 

Artifact Path 

The Artifact Path is meant to encourage alignment and participation within the GmCat ecosystem. Alignment, 

creation, lore participation, recognition, and ritual should all support the broader ecosystem rather than create 

exclusionary control. 

Governance Philosophy 

Community governance should avoid bureaucracy, prevent central capture, empower creators, promote 

contribution, protect the fixed nature and cultural meaning of the Greeting Artifacts, and separate artifact-

based access from earned cultural status. 

Stewardship 

The role of leadership is not control. It is stewardship. Stewards should protect community values, creative 

openness, ecosystem sustainability, cultural integrity, and the credibility of the fixed supply of the Greeting 

Artifacts. 



GmCat Genesis | Open Culture. Fixed Artifacts. Living Lore. One big gm 

Anti-Capture Principles 

The ecosystem should resist excessive centralization, corporate enclosure, manipulation-driven culture, 

community exploitation, misleading financial promises, and centralized control that overrides community 

values. 

Vision 

GmCat should exist independently of founders, across multiple platforms, through community-created media, 

through globally distributed participation, and with the original Greeting Artifacts serving as a fixed supply of 

permanent cultural artifacts connected to the origin and evolution of the brand. 

4. GmCat Open Brand License 

Purpose 

The GmCat license is designed to encourage participation and creativity. 

Community Rights 

Community members may: 

• create art 

• produce videos 

• design merchandise 

• build games 

• remix imagery 

• create derivative stories 

• organize events 

• use GmCat branding for community initiatives, subject to community standards 

Commercial Usage 

Non-commercial culture is open. Commercial usage requires artifact alignment. Creators seeking commercial 

usage rights must: 

• hold the required number of GmCat Greeting Artifacts 

• follow the GmCat Open Brand License 

• do not falsely claim official endorsement 

• do not scam users 

• do not damage the ecosystem’s reputation 

• do not engage in hateful or exploitative conduct 

• do not make guaranteed value or guaranteed return claims about Greeting Artifacts 

Artifact Holder Creative Participation 

The Artifact Path may create deeper creative participation layers for Greeting Artifact holders. These layers 

may include expanded submission rights, creator challenges, small-batch merchandise opportunities, lore 

participation, or public feature eligibility. These rights are cultural participation rights, not equity rights or 

unilateral control over the brand. 

Attribution 

Attribution is encouraged but not strictly required for transformative works unless a specific community 

program, challenge, or official collaboration requires it. 

Community Standard 

The spirit of the ecosystem matters more than rigid legal enforcement. The objective is growth through 

participation. 
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5. GmCat Greeting Artifacts 

The Scarce Artifact of an Open Brand 

GmCat is designed to be open, participatory, and decentralized. 

The culture can be shared by everyone. The art can be remixed by everyone. The mythology can be 

expanded by everyone. 

But within this open ecosystem, there is one fixed digital resource: the GmCat Greeting Artifacts. 

GmCat Greeting Artifacts are digitally scarce symbolic objects of the GmCat ecosystem. They may exist as 

tokens or coin-like digital objects, but their deeper meaning is cultural: they represent a holder’s connection to 

the culture, the mythology, and the future of the decentralized brand. 

There is a fixed supply of original GmCat Greeting Artifacts: 77,777,777,777. No additional original supply 

should be created. This fixed supply is central to their role as scarce cultural artifacts within the ecosystem. 

This scarcity gives the Greeting Artifacts a unique role inside the ecosystem. While anyone can participate in 

GmCat culture, Greeting Artifact holders hold permanent artifacts tied to the brand’s origin and identity and 

signal Proof of Alignment with the GmCat brand. 

What the Greeting Artifacts Represent 

Greeting Artifacts may represent: 

• Early belief in the GmCat movement 

• Proof of alignment with the brand 

• Participation in the decentralized ecosystem 

• Connection to the original supply 

• Symbolic stake in the growth of the mythology 

• Recognition as part of the GmCat community 

• Official permission to participate in selected GmCat creative processes 

Cultural Value, Not Corporate Ownership 

Greeting Artifacts do not represent ownership of a company. 

They do not require a centralized corporation to give them meaning. 

Their significance comes from the community, the culture, the fixed supply, and the continued expansion of 

the GmCat brand. 

In a decentralized brand, value is not assigned from the top down. It may emerge from shared belief, 

participation, creativity, scarcity, cultural relevance, and long-term community adoption. 

The Open Brand / Scarce Artifact Model 

GmCat follows a simple model: 

• The culture is open. 

• The mythology is expandable. 

• The brand is community-built. 

• The Greeting Artifacts are fixed. 

• The Artifact Path turns alignment into participation. 

Anyone can say gm. Anyone can create with GmCat. Anyone can spread the culture. 

But Greeting Artifact holders hold a permanent piece of the brand’s origin story, signal Proof of Alignment, 

and may access deeper participation layers through the Artifact Path and the Artifact Tier System. 

Important Note 

This framework describes cultural significance, community alignment, fixed-supply scarcity, participation 

rights, access, and stewardship. It does not promise financial returns, guarantee future value, or represent 

legally binding equity ownership in a company. 
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6. Proof of Alignment 
Within the GmCat ecosystem, a Greeting Artifact functions as Proof of Alignment. Non-commercial culture is 

open. Commercial usage requires artifact alignment. 

The GmCat Greeting Artifacts are fixed-supply cultural artifacts through which holders signal their alignment 

with GmCat’s open culture, decentralized brand mythology, and living lore. 

They do not represent corporate ownership or a guaranteed financial return. Instead, they represent cultural 

alignment: a visible connection to the origin story, the community, and the shared future being built around 

GmCat. 

But alignment is only the beginning. Through the Artifact Path and the Artifact Tier System, Proof of Alignment 

can evolve into participation, creation, recognition, ritual, stewardship, and official creative participation rights. 

7. The GmCat Artifact Path 
The GmCat Artifact Path is the public framework for how Greeting Artifacts can create cultural value beyond 

community holding or price speculation. It explains how artifacts may function as keys to deeper participation 

while keeping the broader culture open to everyone. 

The Artifact Path is organized around five pillars: Alignment, Creation, Lore, Recognition, and Ritual. 

Alignment 

Greeting Artifacts can act as Proof of Alignment, cultural keys for selected spaces, previews, drops, events, 

community calls, holder roles, and future ecosystem experiences. 

Creation 

Artifacts can support enhanced creator participation: art, memes, comics, music, animation, community 

contests, creator programs, and approved commercial usage when tier requirements are met. 

Lore 

Artifact holders may participate in living lore through GmCat backstories, locations, rituals, moods, lore 

chapters, canon review, seasonal quests, and community-created mythology. 

Recognition 

Artifact holders and contributors may be recognized through badges, contribution ranks, creator spotlights, 

public credit pages, community awards, and reputation based on contribution, participation, and artifact 

alignment. 

Ritual 

Artifacts can help power recurring cultural practices such as daily gm posts, coffee-and-gm rituals, seasonal 

challenges, kindness raids, GmCat holidays, and community events. 

How the Pillars Operate Together 

The five pillars work best as a participation cycle, not a one-time checklist. Once alignment is established, the 

Artifact Path can help turn a holder into a contributor, a contributor into a recognized community member, and 

a recognized community member into part of the living culture. Please read the GmCat Artifact Path 

document for a more detailed dive into how the Artifact Path supports and encourages community growth and 

brand development. 
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8. The GmCat Artifact Path and Tier System 
The GmCat Artifact Path Tier System explains how different levels of Greeting Artifact alignment may unlock 

deeper participation layers within the GmCat ecosystem. Non-commercial culture is open. Commercial usage 

requires artifact alignment. Please read the GmCat Artifact Path and GmCat Artifact Tier System and 

Commercial Rights documents for more details on how these frameworks support community growth and 

brand development. 

The tier system is not designed to sell control of the brand. It is designed to organize alignment, access, 

creative opportunity, commercial usage eligibility, lore participation, recognition, and stewardship in a way that 

supports the broader mission of open culture, fixed artifacts, and living lore. 

Guiding principle: Holding unlocks access. Contribution earns status. 

9. GmCat Ecosystem Map 

The Ecosystem 

Creators 

Artists, animators, musicians, storytellers, meme-makers, and other culture-makers. 

Builders 

Developers creating tools, games, websites, bots, and integrations. 

Community Organizers 

People hosting events, spaces, local meetups, online communities, rituals, and recurring cultural moments. 

Lore Keepers 

Community members who help expand, document, and preserve GmCat mythology. 

Cultural Amplifiers 

People spreading gm culture across the internet. 

Greeting Artifact Holders 

Anyone holding the original GmCat Greeting Artifacts, signaling Proof of Alignment. 

Tiered Stewards 

Higher-tier holders who may participate in deeper access, creator rights, lore participation, advisory 

stewardship, or ecosystem sponsorship without gaining corporate ownership or unilateral control. 

 

Long-Term Flywheel 

More creators -> more culture -> more participation -> stronger identity -> more artifact alignment -> deeper 

contribution -> stronger community -> more creators. 

Vision 

The goal is to evolve into a global, decentralized movement that grows GmCat into a globally recognized 

brand through open participation, fixed artifacts, living lore, and community stewardship. 


